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Introduction 
 

 

Bulk Infrastructure Holding AS with its affiliates ("Bulk") is a Norwegian 

company headquartered in Oslo, developing and operating critical 

digital infrastructure. Bulk Infrastructure is an industrial developer, 

builder and operator of data centers in Norway and Denmark, dark 

fiber networks and industrial real estate. Bulk's core activities comprise 

the development, ownership and operation of data centers and fiber 

network infrastructure, offered to hyperscale cloud providers, 

enterprise clients and telecommunications operators. Bulk operates 

large-scale data centers in Norway, with a focus on sustainable, 

energy-efficient infrastructure solutions. Bulk's operations involve a 

broad and diverse supplier base, including construction companies, 

engineering firms, technical service providers, and equipment 

suppliers, primarily based in Norway and other European countries. 

This statement describes how Bulk works to comply with the 

Norwegian Transparency Act (”Åpenhetsloven”). The report covers 

Bulk’s due diligence processes to identify, prevent and mitigate actual 

and potential adverse impacts on fundamental human rights and 

decent working conditions in our own operations and throughout our 

supply chain, key risks identified, and what Bulk does to mitigate 

these. 

This statement covers the financial year from 1 January 2025 to 31 

December 2025. It builds on and should be read in conjunction with 

our previous Transparency Act statements, which describe the 

development of Bulk’s due diligence framework from initial 

implementation in 2022-2023 to further operationalization and 

strengthening in subsequent years. 
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Governance and Responsibilities  

The ultimate responsibility for compliance with the Transparency Act 

lies with Bulk’s Board of Directors and its management. The operative 

work is delegated to the Legal function in Bulk, in cooperation with 

Procurement and Supplier Management functions and relevant 

operational units. Due diligence activities are integrated into Bulk’s 

broader compliance, ESG and risk management framework, with 

cross-functional involvement and consistent follow up. 

Bulk’s expectations to suppliers regarding ethical conduct, human 

rights, labor standards and responsible business practices were 

previously included in the Bulk Code of Conduct. As of January 2026, 

these expectations are set out in a separate Bulk Infrastructure 

Business Partner Code of Conduct, which applies to all material 

suppliers and business partners and ensures continuity while 

strengthening and clarifying requirements. 

The due diligence process is anchored in management systems and 

subject to periodic review and approval, ensuring alignment with 

management oversight and continuous improvement of internal 

processes. 

 

Procurement, Supplier Onboarding and Due 
Diligence 

Bulk sources a wide range of goods and services in connection with 

the development and operation of its digital infrastructure. The most 

significant categories of procurement include construction and 

rehabilitation works, technical installation services, engineering and 

project management, facility management, and equipment supply. 

Bulk's key suppliers are predominantly large, established companies 

based in Norway and other European countries.  

Bulk has progressively strengthened its procurement and supplier 

management processes during the reporting period, including the 

introduction of structured onboarding routines, supplier integrity due 

diligence and qualification on compliance and human rights, 

classification, and enhanced contractual requirements related to 

human rights and working conditions. These processes now more 

explicitly incorporate requirements on due diligence, transparency, and 

responsible business conduct, ensuring clear and consistent 

expectations across the supply chain. 

Suppliers are expected to adhere to the Bulk Infrastructure Partner 

Code of Conduct, to reflect relevant Transparency Act requirements in 

their contractual commitments, and to promote applicable standards 

within their own supply chain. Suppliers are also expected to accept 

reasonable audits, monitoring and follow-up measures where 

appropriate. 

 

Risk Assessments, Findings and Follow-Up 
Measures 

Risk Assessments  

Construction and installation work at Bulk's project sites, particularly 

where work involves unskilled or subcontracted labor, represents the 

area that Bulk has assessed as carrying the highest potential risk of 

adverse impacts on human rights and decent working conditions. Bulk 

conducts risk-based due diligence assessments in line with the OECD 

Guidelines for Multinational Enterprises, applying a proportionate 

approach based on the nature of the supplier’s activities, geographic 

exposure, industry-related risks and the size and strategic importance 

of the supplier relationship. Risk assessments are conducted on a 

continuous, risk-based basis. Suppliers are identified and prioritized 

based on defined thresholds, risk indicators and business relevance, 

with particular focus on certain sectors, geography and service 

categories.  

As part of the risk identification process, suppliers are screened and, 

where relevant, subject to further assessment through questionnaires 

and follow-up reviews to evaluate their practices related to human 

rights and decent working conditions. Where elevated risk is identified, 

enhanced due diligence measures are undertaken, including targeted 

information requests and follow-up dialogue. Identified risks are 

assessed and prioritized based on severity, likelihood and Bulk’s ability 

to influence the supplier, and are integrated into appropriate follow-up 

measures. These may include ongoing monitoring and reporting 

requirements, contractual implementation of relevant standards or 

corrective actions.  
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Findings  

During the reporting period, deviations from health and safety 

standards and labor law regulations at the supplier responsible for the 

construction of one of Bulk's data centers at the N01 Data Center 

Campus in Kristiansand were identified. Following investigation in 

2025, the Norwegian Labor Inspection Authority (Arbeidstilsynet) 

announced that a fine will be issued against that supplier in 2026 in 

connection with those incidents. Beyond this matter, no further actual 

adverse impacts on fundamental human rights or decent working 

conditions were identified during the reporting period. 

 

Measures Taken and Expected Results 

In response to the incidents described above, Bulk has implemented 

the following measures: strengthened pre-qualification requirements 

for construction and installation suppliers; increased monitoring and 

on-site follow-up during project execution; reinforced contractual 

requirements, including explicit obligations to comply with Norwegian 

labor legislation, maintained oversight of subcontractors, and 

introduced requirements to report incidents to Bulk promptly as well as 

continued cross-functional coordination.  

These measures are expected to reduce the risk of recurring non-

compliance, improve visibility into subcontractor practices, and 

strengthen Bulk's ability to identify and remediate adverse impacts on 

human rights and working conditions at an early stage. Risk 

assessments are updated on an ongoing basis and form an integral 

part of Bulk's systematic due diligence work. 

 

 

 

 

 

 

 

 

 

Transparency Act Requests 

Requests for information pursuant to Transparency Act § 6 are 

handled by the Legal function in accordance with statutory 

requirements. 

 

*** 

Oslo, 22.06.2026 

 

The Board of Bulk Infrastructure Holding AS 

 

 

Peder Nærbø  

Founder and executive Chair  

 

 

 

Lars Erich Nilsen 

Member of the Board             

 

 

Jon Gravråk 

CEO 

 

 

Francesco Ostuni 

Member of the Board 

 

 

 

Sebastian Rossavik 

Member of the Board 

Lars Erich Nilsen Sebastian Rossavik

Francesco Ostuni
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